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This second edition strategic report investigates the current and future market opportunity for mobile content dissemination in
three key scenarios; Smart Pipe, Dump Pipe and On-Portal providing six year forecasts for eight key regions under each scenario.

For the Smart Pipe scenario it discusses how the network operators will benefit from increased levels of traffic and how third
parties and billing service providers will have a much smaller part to play. For the Dumb Pipe scenario the report considers the
impact of effectively all retail revenue from mobile content going to the content provider. For the On-Portal scenario, the report
discusses the operators gaining all mobile content revenues, but also having to shoulder all costs for content acquisition,
marketing/placement and billing.

Crucially, this report considers Apple’s ‘Apps store” model and sets this in context with the three scenarios discussing the various
drivers/constraints as well as providing forecasts until 2013 from the most recent ARPU figures available, split by voice and data.

Key Questions Addressed by this Report: Key Benefits:

A unique source of combined research
and analysis for the business models for
mobile market including technologies,
market characteristics and forecasts.

e  Whatare the present constraints placed on mobile content uptake/usage?

e Why are MNOs not adequately promoting availability/usage of mobile
content on their networks?

e What is the global mobile content market worth and how will it grow over

the next five years? e Practical analysis of emerging

opportunities for vendors & operators.
e Which business models will help all players maximise their returns on
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Mobile Content Strategies & Business Models: Analysis & Forecasts

report overview

The report is vital for all mobile operators, content providers, aggregators, billing companies and settlement service providers
hoping fo maximise revenues from mobile content business modelling. It also provides company profiles of the different types of key
players involved in the market. This report projects how revenues derived from mobile content will be shared by three types of player;
mobile network operators (MNQO), content providers and third parties. In addition, the report forecasts — on both a global and
regional basis — how each player will see their mobile content revenues grow under each of the three scenarios. Underpinning the
forecastis Juniper’s subscriber growth forecast determining the rate of growth.

analysis & forecasts

Report Analysis

6 Year Analytical Forecasts provide an extensive market
breakdown for mobile content subscribers and revenues by non-
messaging, scenario/type of player and region until 2013.

Split by 8 Key Regions North America; South America;
Western Europe; Eastern Europe; Far East & China; Indian Sub
Continent; Rest of Asia Pacific and Africa & Middle East.

Understanding Market Mechanisms piecing together the
influential dynamics for market development, including: mobile
content value configurations; business, revenue and profit
models; and key player case studies and real world scenarios.

Visual Clarity with 74 tables and colour forecast charts.

Market Forecast Suite 2008-2013

Mobile Content Revenues total annual data; non-
messaging: person-to-person mobile data; total (end-user
generated plus adspend); non-messaging (distribution) by
category of player (Dumb Pipe; Smart Pipe; On-Portal); net
revenues by category of player (Dumb Pipe/Smart Pipe/On-Portal
scenario) for N/S America; W/E Europe; Far East and China;
Indian Sub-Continent; Rest of Asia Pacific; Africa & Middle East

Non-Messaging Mobile Content Revenue
Distribution, Smart Pipe Scenario
2008-2013 (Sm)
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Mobile Content Subscriber ARPU per subscriber (split by
voice/data)

Cellular Market Growth global subscriber growth;
subscriber base; global 3G subscriber; subscriber by technology

our background

Juniper Research specialises in providing high quality analytical research
reports & consultancy services fo the felecoms industry. We have
particular expertise in mobile, wireless, broadband & IP-convergence.

Juniper is independent & provides authoritative assessments of markets,
technologies & industry players. Our analysts are experienced senior
managers with proven track records in each of their specialist fields.

Each report is thoroughly researched, intelligently written & proof-read
by qualified experts prior to publication. The report offers a rich mix of
graphics, illustrations, technology roadmaps and tables.
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content summary

Executive Summary

1. Mobile Content Value

Configurations

The Mobile Content Value Chain

+ Defining the mobile content value
chain; A linear approach to delivery is
inadequate

Key Success Elements for Value

Configurations

+ Roles and responsibilities; Partnership
management; Interoperability

Mobile Content Players

* Types of player; Customer ownership

Value: Contradictory Views;

MNOs Unable to Follow

Consumption Patterns

2. Mobile Content Business

Models

Business Model Fundamentals

* A new approach

Business Models: The Basics

+ Brokerage; Infomediary; Merchant;
Direct-to-consumer; Oufsourcing;
Advertising

Wholesale Business Models

* Wholesale helps fixed revenues grow -
what about mobile2; Reversing mobile
revenue decline; Value-added
wholesale can help; Three types of
value-added wholesale services

3. Mobile Content Revenue/Profit
Models

Revenue Models

+ Usage-based charging is
inappropriate; ARPU as a measure of
value; A new revenue model is
needed; The operator-push revenue
model; The wholesale pull revenue
model

Profit Models: An Overview

* AMPU provides a measure of margins

Retail Revenue/Profit Models

* Multiple approaches can work

* Retail mobile content charging
mechanisms: flat-rate charging; event-
based charging; on-portal charging;
direct-to-consumer charging

Wholesale Revenue/Profit

Models

* The role of wholesale mobile content

+ New wholesale revenue streams
(wholesale mobile content service
layers; the wholesale mobile
advertising opportunity; the wholesale
mobile search opportunity)

* Wholesale charging mechanisms

* Wholesale revenue-sharing: MNOs
and content providers; MNOs and
third parties; MNOs and end-users

Apple, Nokia and Google Take a

New Approach

* Apple iPhone/Apple App store

* Nokia (N-Gage; Nokia ‘comes with
music’)

+ Google/Android

4. Scenarios for Mobile Content

Revenues

Future Scenarios and Player

Types

+ Scenario 1: Dumb Pipe; Scenario 2:
Smart Pipe; Scenario 3: On-Portal

5. Cellular Market Growth

Introduction

Growth of the Cellular Market

* Global subscriber market: growth by
region; market share/penetration

* Leading mobile operator groups by
subscriber base; 3G growth: global
cellular subscriber (m) by technology
(2G, 2.5G, 3G, 3.5G/3.9G)

Regional Cellular Market Growth

* Mobile penetration; Market structure/
background; 3G adoption/
penetration (by technology) for North
America; South America; Western
Europe; Eastern Europe; Far East &
China; Indian Sub Continent; Rest of
Asia Pacific; Africa & Middle East

6. Forecasts

Forecast Approach

* What is included/excluded?;
Methodology; Retail revenue vs.
retained revenue

Forecast Highlights

Mobile Content Subscriber

Forecasts

* Monthly ARPU per subscriber (split by
voice/data) by region

+ Global cellular subscriber growth

Mobile Content Revenue

Forecasts

+ Total annual data revenues ($m) b
region
Non-messaging: person-to-person
mobile data ARPU/revenues ($m);
total mobile content revenues (end-
user generated plus adspend) ($m)
By scenario/type of player: non-
messaging mobile content revenue
distribution ($m) by category of player
(Dumb Pipe; Smart Pipe; On-Portal)
Regional net revenues ($m) by
category of player, Dumb Pipe, Smart
Pipe & On-Portal scenario for North
America; South America; Western
Europe; Eastern Europe; Far East &
China; Indian Sub Continent; Rest of
Asia Pacific; Africa & Middle East

7. Recommendations for Mobile

Content Players

+ Overview of strategic approach
required; Recommendations for
mobile network operators/content
providers/third parties

8. Case Studies
Blyk: overview; the Blyk model;
mobile advertising; mobile social
networking; the role of wholesale;
revenue models
Jump Tap: overview; business models;
mobile advertising market drivers;
wholesale; revenue models
mBlox: overview; mobile content
revenue models; wholesale; carrier
off-portal revenues to double in three
years: mBlox
Valista: overview; off-portal market;
wholesale opportunities
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Andrew Kitson is a Senior Analyst with Juniper Research. He is responsible for developing
Juniper’s range of telecoms markets reports and expanding into a number of new telecoms
and media sectors, including devices and business practices. He has been researching and
analysing the telecommunications industry since 1985 studying the business models and
structures of many of the world’s leading telecoms operators, service providers, equipment
manufacturers/vendors, and system integrators.

Andrew’s published work has included a series of regular reports discussing and analysing the
key developments and forward-looking trends in fixed-line, mobile communications, and
broadband in more than 60 countries and regional sectors. His special focus reports have
covered the BRIC (Brazil, Russia, India and China) economies, the Middle East, and Western
Europe as well as mobile broadband services in Eastern Europe, Africa, and the Middle East.
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